
   
 

International Drive Resort Area Chamber of Commerce 

I-4 and Sand Lake Road Interchange Oversight Committee 

December 10, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #98 

Meeting Date/Time: Wednesday, December 10, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Maria Triscari 

FDOT: John Hatfield, Esther Montoya, Seta Koroitamudu, Ray Gopal 

HNTB: James Moulton 

RK&K: Lindsey Barnwell 

Orange County: Carter Gresham, Rick Vallier, Heather Bishop 

Global-5: Mike Wacht, Jacob Soapes, Tyler McConnell 

Meeting called to order at 3:03 p.m. 

Esther: Contract completion date has officially moved into 2028. 

1. FDOT to review past 7 days. 

i. Ramp paving (Area 3) 

ii. Bridge cap and end bent work (Area 8) 

iii. Place lime rock (Area 8) 

iv. Placing embankments (Area 8) 

v. Force main work (Area 1) 

vi. Storm drainage work on Sand Lake Road (Area 7) 

vii. MSE wall demolition  

viii. (Areas 2 and 3) 

ix. Pylon and planter wall work (Areas 2 and 3) 

x. Signal and sign foundation work 

xi. Excavate and grade ponds 

xii. Drainage work (Areas 1, 2, and 3) 

xiii. Utility relocation 

xiv. Ongoing mowing and litter pickup 

1. Committee’s Comments & Suggestions 

David: When will we start to see some of the pond work in Area 7? 

Jim: I believe it will be in 2027. 

David: Can we please loop back later about the area under I-4? I would like to discuss it being paved or 

potentially making it a bumpy surface to prevent camping under the bridge. 



   
 

Esther: Yes. We are looking into it. 

Carter: Yes. 

Esther: One of the areas of concern discussed last week was identified as the forms which are part of the 

bridge work.  

2. FDOT to review next 7 days. 

i. Ramp paving (Area 3) 

ii. Bridge cap and end bent work (Area 8) 

iii. Place lime rock (Area 8) 

iv. Placing embankments (Area 8) 

v. Force main work (Area 1) 

vi. Storm drainage work on Sand Lake Road (Area 7) 

vii. MSE wall demolition  

viii. (Areas 2 and 3) 

ix. Pylon and planter wall work (Areas 2 and 3) 

x. Signal and sign foundation work 

xi. Excavate and grade ponds 

xii. Drainage work (Areas 1, 2, and 3) 

xiii. Utility relocation 

xiv. Ongoing mowing and litter pickup 

1. Committee’s Comments & Suggestions 

3. FDOT to review next 14 – 21 days 

i. Ramp paving (Area 3) 

ii. Bridge cap and end bent work (Area 8) 

iii. Place lime rock (Area 8) 

iv. Placing embankments (Area 8) 

v. Force main work (Area 1) 

vi. Storm drainage work on Sand Lake Road (Area 7) 

vii. MSE wall demolition  

viii. (Areas 2 and 3) 

ix. Pylon and planter wall work (Areas 2 and 3) 

x. Signal and sign foundation work 

xi. Excavate and grade ponds 

xii. Drainage work (Areas 1, 2, and 3) 

xiii. Utility relocation 

xiv. Ongoing mowing and litter pickup 

1. Committee’s Comments & Suggestions 

4. Cleanliness Review 

1. Committee’s observations over past 7 days 

5. Condition Review 

1. Committee’s observation over past 7 days (fencing, wraps, barricades, temporary 

signage) 



   
 

Esther: You can see where we addressed the fence screening. Please let me know if you see any areas of 

concern! 

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

Carter: We are keeping the conversations about aesthetics going, including regarding the emblems.  

Esther: My priority is the medallions.  

Jim: We are looking at March of 2026 for those from the contractor. 

7. Safety Diversions 

i. December 10 and 11 

• Westbound I-4 exit ramp to eastbound S.R. 528 

• 10 p.m. – 6 a.m. 

8. New Business 

1. Next meeting: 12/17/2025 

David: I canceled the meetings for the 24th and 31st. 

Meeting adjourned at 3:22 p.m. 


